HOSPICE AT HOME
WEST CUMBRIA

Enhancing life, excelling in care
Registered Charity No. 1086837

STRAITEGY

2025 -2030

01900 873173

Therapy and Information Centre,
10 Finkle Street, Workington, CA14 2BB.




HOSPICE AT HOME
WEST CUMBRIA

—e—

Enhancing ife, excefling in care

TABLE OF
CONTENTS
ABOUT US 01
OUR CHARTER 03
STRATEGY ACHIEVEMENTS 04
INTRODUCTION TO STRATEGY (4
STRATEGY CONSULTATION
FEEDBACK 08
STRATEGY OBJECTIVES 10
TESTIMONIALS 14

www.hospiceathomewestcumbria.org.uk

ABOUT US

Hospice at Home West Cumbria is an independent
charity which provides home nursing, support at
home, family and bereavement support services
and lymphoedema treatments.

Our services are delivered free of charge to all
who need them but do come at a cost. Around
one fifth of our income comes from the NHS the
rest must be raised through our own income
generating activities, legacies, trusts and grants.
To support this, we have a marketing and income
generation team to raise our profile so that
people are aware of our services and know how
to support us. We understand we have a duty to
manage our resources wisely and cost effectively
and remain sustainable into the future.

We employ approximately 60 dedicated staff and
are supported by more than 120 volunteers with

various roles across the whole organisation.




—_ WHAT WE DO —  WHERE WE COVER

Home Nursing Our care is delivered to people in their own homes,
clinics, and other settings, which may also include those

Our home nursing support provides palliative and end in nursing homes and hospitals. We cover an area from

of life one-to-one support overnight, or care during the Maryport in the north, to Millom in the south and into

day to allow families and carers to have a break rural areas of the Eskdale, Wasdale, Ennerdale and

knowing their loved ones are cared for and not alone. Buttermere valleys, serving a population of around
137,000.

We are the only provider of adult hospice at home
Support at Home

Our support at home service provides up to three,

services in this area and we offer support for patients
with life limiting illnesses, as well as their families and

hourly visits every day supporting the patients those close to them.

daily care needs and enabling them to maintain a

level of independence in their own home.

— OUR CHARTER

Lymphoedema Care
We have a long-established specialist lymphoedema We welcome feedback through our service feedback form to monitor how well we are
service which provides assessments, delivers keeping to our Charter promises to continually make improvements and develop our services.

appropriate treatments and supports and advises

palliative and non-palliative patients, their families -
We will deliver care We will keep you safe.

and support where

and when you need
iti.

and carers.

Family and Bereavement Services

Our family and bereavement support team offers

We will develop trusting relationships with you and those

important to you, enabling you to share your thoughts and
feelings in a safe, non-judgemental place.

support to patients with a palliative diagnosis and
their families before and after bereavement. They

provide emotional support to help with coping,
loss, grief, and bereavement through one-to-one
and group sessions.

We will ensure we keep your We will welcome

information confidential and We will help you  QETERTLEREEEGEHNE We will provide
live your best life by of their age, support and
Complementary Therapy NS AR AUl  gender, ethnicity, care from

Our complementary therapy team work with We will Brovide a ransa of. ] your emotional, disability or sexual compassionate,

palliative patients, including those at the end of their ‘high quality care, support physical, spiritual, orientation and kind and skilled
and information for - social and cultural treat each person professionals and

their I’ omﬂ‘lﬂ those. needs and wishes. with dignity and volunteers.
- u' e : respect.

life, and their family members as carers and into
bereavement. Therapies include Reiki, reflexology,

therapeutic massage, aromasticks, breathing and
relaxation techniques.




2022 -2025
STRATEGY ACHIEVEMENTS

We have made significant progress over the last three years, developing our services to
meet the needs of our local communities, thanks to the unwavering support of our
community combined with our hardworking and dedicated staff and volunteers. We are
proud of our achievements to date, some of which have included:

Complementary Therapies

Introducing new complementary
therapies to offer a wider range
of treatments.

Support at home

Launching a new support at home
service and recently expanding
the service to increase capacity
and meet demand.

Volunteer recruitment

Welcoming new volunteers to
support various roles across the
organisation and reviewed our
volunteer strategy to develop a
continuous programme of
volunteer recruitment, training,
and development.

Expanding bereavement services

Establishing new bereavement
groups and a bereavement café
in the community to expand
bereavement support for all
people.

Ensuring our organisation is

compliant and manages risk.

Developing new risk, compliance,

and assurance frameworks to

strengthen regulatory compliance

across the organisation.

LYMPHOEDEMA

We delivered 2,533
S sessions of
o
o lymphoedema care
across West Cumbiria.

We supported 1,193 patients.

Hours of nursing care:

We delivered 24,501
hours of nursing care

\ !

= 24/7_

P across West Cumbria.

;)\
. We cared for a

o total of 644
=

patients

We have held 1,709
family and bereavement
sessions to people living

in West Cumbiria.

On

| )

CARE WE HAVE PROVIDED

SUPPORT AT HOME

We delivered 16,853
hours of support at
home care across
West Cumbiria.

COMPLEMENTARY THERAPY

We provided
complementary
therapy sessions for
1,502 service users.

404 services users benefitted from
our Complementary Therapy
sessions.

HOSPICE AT HOME
WEST CUMERIA
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INTRODUCTION TO THE
STRATEGY

For more than 38 years Hospice at Home West Cumbria has delivered specialist
palliative and end-of-life care to the people of West Cumbria. Through
collaboration with local healthcare colleagues, we are committed to delivering the
highest quality care that is agile and responsive to give our patients and those who
care for them, choices about the care they receive.

This strategy for 2025-2030 determines the direction of travel for the next five
years with priorities to meet the needs of our communities. We will deliver these
priorities and measure success through clearly defined delivery plans, which
include targets and timescales.

We are aware of external influences which may impact on the delivery and
timescales for our strategy. These include:

» Aging population which will see an increase on the number of deaths and
demand for our services (the number of deaths is projected to increase by 27%
by 2040). People are living with more complex conditions which create further
challenges

« Political influences - reform of NHS, potential move towards assisted dying

« Economic - changes to funding models which support our services and the
ability for local communities to support us

« Technological advances in Al and digital infrastructure.

Our key focus as we launch into our new strategy is maintaining the
quality of our services and ensuring our sustainability. We know that:

* The trend of increasing numbers of people wishing to die at home rather than

in a hospital or hospice building is well established and we must prepare for
this trend to continue.

* There are national inequalities and unmet need for end of life care

due to funding shortages and decline in the economic environment.

We will prioritise building strong foundations to enable our organisation to be
sustainable and continue to grow to meet the needs of the people we care for.
Our long-term focus is to explore potential opportunities around commissioned
services, private sector delivery and delivering services in a partnership model,
identifying the benefits and risks of each.

Pg.7



STRATEGY CONSULTATION STRATEGY THEMES AND
FEEDBACK FOUNDATIONS

Our strategy continues to follow four key themes which are Service Delivery and
Excellence; Sustainability and Growth; Governance and Leadership; Presence,
Reputation, and Inclusion.

Questionnaire responses To develop our new strategy, we T s
engaged with and asked for feedback Theme DELIVERY SUSTAINABILITY REPUTATIOI'J 2
from our staff, volunteers, clinical & EXCELLENCE SOROWTH INCLUSION
= Public colleagues, supporters, and members of v
iy St the public. We are grateful to everyone
® Clinical Colleagues . Ensure our
who took the time to respond, all Deliver the best organisation is Reach more people Ensure our
feedback has been valuable to us. Goal possible care for sustainable and through working organisation is
our patients and I ETELELRGEREE  in partnership and compliant and
their families. changing external raising awareness. manages risk.
environment.
Underpinning these themes are our foundations: talented teams; connected
— OUR VALUES

communities; seamless services and future funding- these foundations run throughout
our strategy and are our most valuable assets.

Teamwork Compassion Respect Maintaining the & ; X
R We achieve more when we We acknowledge and appreciate We positively value individuals g l Collaborating with other
We asked : Do our va I ues a I |gn collaborate and all work together. others by building trust, mutual for their qualities or traits and qua“ty of our hospices and third
We promote the sharing of connections and reciprocation. treat everyone with appreciation services P
H Ho H knowledge and ideas that hel ignity. sector organisations
with your opinion of Hospice at e and dignity. -~ 83
. Maintaining a skilled
? Q
Home West Cumbria? Sl comiritiad
:? workforce 5
[0)
100% of people who responded | b Attactmp ey
' (“ﬁ =) volunteers
: Integrity Accountability Excellence (22
to the su rvey Sal d yeS : We build trust through We conduct ourselves with We will strive for continuous ==
responsible actions and honest responsibility and integrity. Each improvement and deliver the E . | t
relationships. of us is responsible for our words, best services we are capable of nsuring long term
our actions and our results. providing. sustainability

Futura
Funding

Exploring expansion of
existing services

Hospice at Home West Cumbria provides high quality,
palliative and end of life care to people living in West
Cumbria.

Inclusivity
We value equity, inclusion and
dignity for all.

Increasing the

profile of local

5% hospice care

Exploring development
Improving accessibility

to our services

of new services




STRATEGY OBJECTIVES
2025 - 2030

Service Delivery and excellence
Deliver the best possible care for our patients and their families.

SRR Enhance knowledge and engagement around palliative and end
of life care across the wider local healthcare system.

Sl AR le i T Work collaboratively with the End of Life

Partnership Group to support a programme of end of life care education
and information, and work in collaboration with academic establishments

to offer placements.

TR Improve accessibility to our services for people from all
backgrounds and walks of life.

S AYTEER e | Understand the demographics and needs of our

community to identify any potential barriers in how people can access our
services.

S EE Explore the expansion or the development of existing/new
services to ensure more people can receive our care and support.

oA AITEERT e le i r o1 Work collaboratively and explore commissioning

and growth opportunities.

@
@
G

SRS Embed a culture of continuous learning and improvement across
the organisation.

Slel ANITEERISEe el r i EE Through regular engagement with staff,

volunteers, patients, families and clinical colleagues to encourage feedback
and opportunities for learning.

S EE [dentify opportunities for shared service delivery and
improvement with other hospices.

S AR e Ie T E Through regular engagement with staff,

volunteers, patients, families and clinical colleagues to encourage feedback
and opportunities for learning.

TR Look for opportunities to deliver our services with other
specialist care providers and third sector organisations.

Sl VANTIRES e e Sl EH Increase our links with partners delivering

specialist care for longer term and life limiting conditions e.g. MND and
frailty.

Sustainability and Growth
Ensure our organisation is sustainable and relevant in the ever changing

external environment.

VI RV1ISE Attract new volunteers with a wide range of skills and experience
to support a variety of roles across the organisation and community

engagement.

SOV VAVIIERVISbIeR I IEH Implement and manage a continuous programme

of targeted volunteer recruitment and manage our volunteer strategy to
meet the demands of our service.

\WIRI Increase our income to ensure our financial stability.

SOV VAVIIRRIbIeRFEIEY Increased focus on diversifying and growing our

income streams, be astute to new and emerging fundraising initiatives and
explore opportunities for new social enterprise and business development.

WAV |EB Keep abreast of changes and developments in technology to
identify opportunities or threats for the organisation.

L [OAVANIRRI ol )2 IEH Strengthen our digital skills and explore any

emerging tech trends and Al tools, working with the relevant professionals
in this field for guidance and advice.

\WARWIINE Safeguard the long-term sustainability of the organisation.

ROV VAVIER I Ie N IEH By forecasting and monitoring our budgets to

ensure that levels of investment meet our internal policies.

"RV |88 |dentify potential short and long term improvements which lead
to efficiencies and savings.

LOVVAVIIRRI e N 1EH Identify potential opportunities for shared service

delivery, systems, expertise and joint procurement.

© 6 06 6
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Governance and Leadership
Ensure our organisation is compliant and manages risk.

& © 60 ©® @O

WE WILL: Ensure our strategic objectives are maintained and reviewed and
deliver against our agreed plans.

HOW WILL WE DO THIS: Strengthen our teams to collaboratively deliver
key projects and identify resources to achieve our strategic objectives.

WE WILL: Ensure ongoing compliance against our regulatory requirements.

HOW WILL WE DO THIS: Through robust assurance, compliance and risk
management frameworks.

WE WILL: Keep abreast of changes to the internal and external
environment which may present risks and/or opportunities in delivering
our strategy.

HOW WILL WE DO THIS: By following our risk management framework,
horizon scanning and analysing performance data, and strengthening our
change management process.

WE WILL: Attract and maintain a skilled and committed workforce.

HOW WILL WE DO THIS: Provide opportunities for staff to improve their
personal and professional skills and develop in their role.

WE WILL: Have a supportive, challenging and robust Board of Trustees to
ensure effective oversight of the organisation.

HOW WILL WE DO THIS: Evaluate the Boards effectiveness and
performance through regular Trustee appraisals and Board review in line
with the Charity Commission guidance.

WE WILL: Respond to unforeseen incidents or major disruption to ensure
continuation of services where possible.

HOW WILL WE DO THIS: Through robust business continuity planning and
review.

Presence, Reputation and Inclusion
Reach more people through working in partnership and raising

awareness.

OONOMNO,

WE WILL: Communicate effectively to develop greater understanding of
our services to ensure people are aware what support is available to them
and how to access it.

HOW WILL WE DO THIS: Increase engagement and alignment with
organisations around us and explore new channels for communication,
adapting information and literature for different audiences.

WE WILL: Continually strive for an inclusive organisational culture to
attract a diverse and talented workforce.

HOW WILL WE DO THIS: Adopt ED&I as part of our core values and live by
and display our hospice values and behaviours.

WE WILL: Raise the profile of the importance of hospice care.

HOW WILL WE DO THIS: Collaborate with hospices across the region to
develop meaningful opportunities to influence long term policy and
financial support.

WE WILL: Raise our profile to improve the understanding and impact of our
charity to encourage funding and support.

HOW WILL WE DO THIS: Build strong relationships with our current
supportersand develop our next generation of supporters.

“Thank you for taking the time to read our
strategy. Over the next five years we will
continue to celebrate the great work that is done
by the hospice team which includes both staff
and volunteers. We look forward to growing our
relationships with local businesses and members
of the public, because without your support our
services would not be possible.”

- Julie Monk - CEO
Pg. 13
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With no exaggeration, we would have been lost without your support. From the
beginning, the care and compassion shown were beyond expectation. The ladies

who came to the house weren't simply providing a service, they were maintaining

my granda's dignity and allowing him to fulfil his wish of spending his final days at
home. Our situation developed quickly and so did the support, within a few days

we received three visits in the day and an overnight stay, and support was offered

to me as well. Every person who called or came to the house made sure | knew we
were not alone. These words are inadequate, but | thank each and every one of

you from the bottom of my heart. You are all angels on earth. ‘

- SARAH

—9)9

| particularly valued the bereavement group and felt warmly welcomed and
valued. The group gave advice, inclusion and verification of how | was feeling and
how I was dealing with the death of my husband. It made me feel ‘justified’ and
‘normal’ to have these feelings. | have made lifelong friends at the group and now
feel better equipped to cope.

- JANE — 99

The reiki sessions were a tremendous help in providing a quiet, safe environment
in which to relax. The practitioner was caring and professional, providing guidance
on techniques to manage my stress and deal with unhelpful emotions. | shall
continue to build on the tools and techniques learnt to promote and develop a
more holistic approach to maintaining and improving my wellbeing.

- CAROL

—9)9

66—

All around exceptional service, staff were more like family/friends due to the
compassion and respect they showed towards us all. Although time was short,
everything fell into place at the right time, and Melanie was cared for with dignity
all of the time. The daily phone calls were amazing, knowing | would get to speak
to someone, and they were checking in on me too. Thank you so much for the
incredible work, the care allowed us to be a husband, daughter, sister again
instead of a carer. Just amazing, | hope we get to meet one day.

- FAMILY MEMBER

—9)9

66—

Due to the information given before and after surgery, as well as the quick
referral, my symptoms are mild, and | do daily massage and wear my sleeve and
glove to maintain this. The help and advice | received has made it possible for me
to maintain and manage any flare ups and has also meant that | have help on
hand should | need it. All the staff from Hospice at Home West Cumbria have been
amazing, kind, informative and just lovely people.”

- CLAIRE (LYMPHOEDEMA PATIENT)

—9)9

Our family would like to thank you all from the bottom of our hearts for the care
you gave Sylvia, not only Sylvia all of us. Sylvia was always worried about nurses
coming into her home, but seeing the nurses with her, you could see it wasn't just
a job to them, and it made it just that little easier for us all as a family. Thank you
very much.

- FAMILY MEMBER , ,




HOSPICE AT HOME
WEST CUMBRIA

Enhancing life, excelling in care
Registered Charity No. 1086837

01900 873173
info@hhwc.org.uk

Therapy and Information Centre,

10 Finkle Street, Workington, CA14 2BB
www.hospiceathomewestcumbria.org.uk

Lol (M

—
—

n @hospice.cumbria 'l @hospice_at_home_wc m Find us on LinkedIn & @hospice_at_home_wc





